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Item 2.

Effective November 15, 2002, Umpqua Holdings Corporation completed a previously
announced merger with Centennial Bancorp, pursuant to an Agreement and Plan of Reorganization
dated July 22, 2002, by and among Umpqua, its wholly owned subsidiary Umpqua Bank,
Centennial Bancorp and Centennial’s wholly owned subsidiary Centennial Bank. Centennial Bank
merged with and into Umpqua Bank effective November 18, 2002.

Pursuant to the Agreement and Plan of Reorganization, and related plans of merger, each
outstanding share of Centennial Bancorp common stock was converted into the right to receive
either 0.5343 of a share of Umpqua common stock or $9.35 in cash. Centennial Bancorp
shareholders had the opportunity to elect to receive Umpqua common stock, cash or a combination
of stock and cash. After implementing pro ration procedures provided for in the agreement Umpqua
issued approximately 7.8 million shares and paid approximately $92.0 million to Centennial
shareholders in total consideration.  Umpqua previously issued $70.0 million of trust preferred
securities to fund part of the cash portion of the merger consideration.

Item 7.  Financial Statements and Exhibits

(a) Financial statements of business acquired.

Not applicable.

(b) Pro Forma Financial Information

Not applicable.

(c) Exhibits.

The following exhibits are being filed herewith and this list shall constitute the exhibit index:

Exhibit

(2) Agreement and Plan of Reorganization (incorporated by reference to Appendix I
of the Joint Proxy Statement/Prospectus included in Umpqua’s Registration
Statement on Form S-4 filed September 9, 2002 (File No. 333-99301))
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly
caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

UMPQUA HOLDINGS CORPORATION
(Registrant)

Dated: November 27, 2002 By:  /s/Kenneth E. Roberts                               
     Kenneth E. Roberts
     Assistant Secretary




